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“When Seconds Change Lives: Patient Safety and
System Breakdowns”

RaDonda Vaught

RaDonda Vaught was the subject of one of the highest profile healthcare criminal cases
in recent years. She holds a BSN and a Certificate in Leadership from Western Kentucky
University. While working as a BSN prepared registered nurse in 2017, Mrs. Vaught
committed a medication error that ended the life of a patient. She was charged under
administrative law by the Tennessee Department of Health, leading to the revocation
of her nursing license by the Tennessee Board of Nursing. Additionally, she was charged
under criminal law and found guilty by jury trial of two felony charges in March of 2022:
Negligent Homicide, and Abuse of an Impaired Adult, with placement on an Elder Abuse
registry in the state of Tennessee. Mrs. Vaught is uniquely qualified to speak first-hand
on the impact this sentinel event has had on her life and her profession, along with the
implications of the legal actions that followed. A passionate advocate for safety and
improvement, her story will be one that is not easily forgotten.
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September 3, 11:30 a.m. - 12:00 noon
“How to Comply with Texas Board of Nursing
Expectations”

Susan Hernandez, DNP, MBA, RN,

Chief Nursing Executive, UT Southwestern Medical Center

Susan Hernandez currently serves as the Health System Chief Nurse Executive for UT
Southwestern Medical Center, where she is responsible for over 5,000 clinical care team
members including the nursing practice for approximately 3,500 nurses throughout

two University Hospitals and over 60 ambulatory clinics. Ms. Hernandez joined UT
Southwestern in June 2014 as Chief Nursing Officer for University Hospitals, before
assuming her current role as Health System Chief Nurse Executive in 2016. During her
tenure at UT Southwestern, she has led the transition of nursing from St. Paul University
Hospital to William P. Clements Jr. University Hospital and has expanded the nursing
education program to enhance the quality of care across all disciplines. She also led an
important external review of nursing practice by a panel of acclaimed national experts
tasked with developing a plan to create a culture of nursing excellence at all sites of
patient care at UT Southwestern.
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“How to Comply with Texas Board of Nursing
Expectations”

Amber Ulate, MSN, MHA, RN,
NE-BC, CSSGB,

Director of Nursing, UT Southwestern Medical Center

Amber Ulate has worked as a nurse at UT Southwestern Medical Center for 14 years.
She began her tenure as a Nurse Manager Cardiology Telemetry and Cardiac Rehab.
Today, she serves Director of Nursing Professional Practice. She is also at the helm of
UT Southwestern's Nursing Peer Review Committee, with her focus on meticulously
aligning the policy and processes with Texas BON regulations. This role taps into her
keen understanding of state regulations, and desire to teach nurses about protections
under the NPA. The past 2-plus years have honed her ability to think quickly in dynamic
healthcare environments, in both inpatient and Ambulatory settings. She is a recipient of
D Magazine’s 2023 Excellence in Nursing Awards and the DFW Great 100 Nurses Award.
Prior to UT Southwestern, Amber served as a Clinical Manager at CHRISTUS St. Vincent
and a Nurse Manager at Parkland Hospital.
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September 10, 10:00 a.m. - 11:00 a.m.
“PSIs and HACs: Removing the Noise Through
Accurate Coding and Documentation”

Danielle Stephen,

Performance Improvement Manager,
Tampa General Hospital

Danielle Stephen is the Performance Improvement Manager at Tampa General Hospital
and oversees the Quality Clinical Review Program, Quality Regulatory Program, and
many clinical registries. Her background includes five years of bedside nursing on an
acute cardiac care unit where she led quality and patient safety initiatives on the floor,
including delirium prevention in the elderly, and wound and fall prevention efforts. This
evolved into a career shift into full-time nursing quality roles for the last 10 years in
many arenas such as women’s care, pediatrics, regulatory preparation, coding and CDI
collaboration, data analytics, and project management. Danielle acquired her Master’s
Degree in Nursing with a focus in Patient Safety and Quality in 2017 from Southern NH
University and became a Certified Professional in Healthcare Quality in 2018.
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September 10, 11:00 a.m. — 12:00 noon
“Lead Like Their Lives Depend On It: Preventing and
Mitigating Moral Injury as a Leader”

Jen Ellis

Leadership Executive

Jen Ellis brings over 25 years of leadership experience from her work with a global
non-profit based in Australia, with leadership roles that spanned anti-trafficking work,
communication, hospitality and events, and various training roles. Her work took her
to more than 20 countries and included guiding the organization through a season of
exponential growth—expanding from 60 to over 500 staff across multiple nations—
before witnessing its later rapid decline. These experiences gave Jen a front-row seat
to both the impact of healthy leadership and the damage caused when authority is
misused. Her insights are shaped not only by what she has observed but also by what
she has lived—having both contributed and received leadership that was constructive
and, at other times, damaging. With authenticity and practicality, she helps leaders
discover how to build worth and value into their lives and those they lead.
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September 17, 10:00 a.m. - 11:00 a.m.
“Al and Quality Improvement”

Dr. Razag Badamosi
Vice President and Chief Quality Officer
at JPS Health Network

Dr. Razaq Badamosi serves as Vice President and Chief Quality Officer at JPS Health
Network. His successful tenure at JPS began nine years ago when he served as Chair of
the Acclaim Multispecialty Group Quality. He also serves as an Attending Physician of
Pulmonary and Critical Care and as an Associate Professor of Medicine. Prior to JPS, Dr.
Badamosi was a full-time Associate Professor at Texas Christian University (TCU) and the
UNTHSC School of Medicine. He is a Certified Professional in Patient Safety (CPPS) and
has a license in Critical Care Echocardiography. Dr. Badamosi also served as an Assistant
Professor and Attending Physician at UT Southwestern and an Attending Physician at
Parkland Hospital. He has received the Physician Excellence in Teaching Award from JPS
and the Outstanding Teaching Award from UT Southwestern.



