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Welcome!



Page 3

The Project Charter in Action:  Housekeepping

•All attendees are in listen only mode

•Recording session

•Type your questions into Q&A or Chat

•This education event has been approved for 1.5 
CPHQ

•QR code at end of session to do evaluation and 
claim CE’s
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Introduction to Co-Chairs

Shernette R. Kydd, PhD, PE

• Education
✓ B.S. Mechanical Engineering
✓ M.B.A.
✓ Ph.D. Industrial Engineering

• Relevant Certifications
✓ LSSGB, LSSBB, Lean Bronze, LSSMBB
✓ CPHQ
✓ Professional Engineer (PE)

• Experience
✓ > 25 years 

(Manufacturing/Engineering)
✓ > 10 years (in Healthcare)
✓ Adjunct Professor at UTA (Industrial 

Engineering Department)

Tanya Stinson, MSHQ, LSSMBB

• Education
✓ B.A.A.S. in Business and Technology
✓ Masters Healthcare Quality and Safety

• Relevant Certifications
✓ LSS, LSSGB, Lean Champion, LSSMBB
✓ Prosci Change Management 

Practitioner
✓ ROI Methodology Cert. 
✓ Masters Business Analysis Cert.

• Experience
✓ > 15 years (started with Luminant, TXU)
✓ > 10 years (in Healthcare)
✓ Owner of Leaning Towards Change, LLC
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Pre-Project Charter Objectives
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Validating Improvement Opportunities6/23/2026 8

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://flatworldknowledge.lardbucket.org/books/an-introduction-to-organizational-communication/s11-teams-in-the-workplace.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Training Objectives

•How to look for problems
•What to do when you find one
•Whom to contact regarding your findings
•How to validate the problem
•How to analyze the data (if available)
•How to ensure the issue is significant enough to 

warrant assembling an expert team for resolution
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How to Look for Problems

OBSERVE 
WORKFLOWS AT 

THE GEMBA

IDENTIFY DELAYS, 
DEFECTS, 

REWORK, AND 
SAFETY RISKS

LISTEN TO 
EMPLOYEE AND 

CUSTOMER 
CONCERNS

DOCUMENT 
INEFFICIENCIES 

AND WASTE 
PATTERNS
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What to Do When You Find One

Document the 
issue clearly

01

Capture 
evidence and 
examples

02

Avoid 
assumptions 
before 
validation

03

Escalate 
through the 
correct 
process

04

6/23/2026 11



Whom to Contact

Notify leadership or process owners

Engage quality or operational excellence teams

Communicate findings professionally

Ensure accountability for follow-up
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How to Validate the Problem

•Verify the issue occurs consistently
•Collect observations and supporting evidence
•Compare current vs. expected performance
•Determine impact on quality, safety, cost, or experience
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How to Analyze Available Data

REVIEW 
TRENDS AND 

PERFORMANCE 
METRICS

USE PARETO 
CHARTS, RUN 
CHARTS, AND 

BASIC 
ANALYSIS 

TOOLS

IDENTIFY ROOT 
CAUSES AND 

CONTRIBUTING 
FACTORS

LOOK FOR 
MEASURABLE 

PATTERNS

6/23/2026 14



Determining if the Issue Warrants a Team

ASSESS 
OPERATIONAL 

AND FINANCIAL 
IMPACT

EVALUATE 
FREQUENCY 

AND SEVERITY

DETERMINE IF 
CROSS-

FUNCTIONAL 
EXPERTISE IS 

REQUIRED

PRIORITIZE 
ISSUES THAT 

AFFECT 
QUALITY, 

SAFETY, AND 
CUSTOMER 

EXPERIENCE

6/23/2026 15



Key Takeaways

•Problems should be identified proactively, not 
reactively
•Validation is essential before escalation
•Data-driven decision making improves outcomes
•Structured problem-solving prevents wasted effort
•Cross-functional collaboration drives sustainable 

improvement

6/23/2026 16
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Scan QR Code and 
Complete form to get 

Access to this Tool
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Post-Project Charter Objectives

AFTER VALIDATING 
THE PROBLEM AND 

BUILDING THE 
PROJECT CHARTER 

IN THE DEFINE 
PHASE

THE 
ORGANIZATION 

TRANSITION WILL 
TRANSITION INTO 
THE REMAINING 
DMAIC PHASES

TO DRIVE 
SUSTAINABLE 
HEALTHCARE 

PROCESS 
IMPROVEMENTS
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Measure Phase

Objectives:

• Build a current state process map

• Validate current state performance

• Establish accurate baseline data

• Identify process variation and operational gaps

• Confirm measurable opportunities for improvement
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Analyze Phase

Objectives:

• Brainstorm issues as a multidisciplinary team

• Investigate workflow inefficiencies and delays

• Identify root causes contributing to defects

• Utilize fishbone diagrams, Pareto analysis, and 
data trends

• Prioritize the most impactful causes
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Improve Phase

Objectives:

• Implement long-term sustainable solutions

• Eliminate root causes and non-value-added work

• Design a stronger future-state process

• Engage frontline healthcare staff in solution 
testing

• Improve patient safety, quality, and operational 
performance

6/23/2026 30



Control Phase

Objectives:

• Monitor post-change performance data

• Ensure the process remains in control

• Build dashboards, KPIs, and monitoring plans

• Report results and trends to leadership

• Standardize successful process improvements

6/23/2026 31



Healthcare DMAIC Outcomes

• Improved patient outcomes and safety

• Reduced waste and process delays

• Increased staff engagement and accountability

• Better operational performance and quality metrics

• Sustainable continuous improvement culture

6/23/2026 32



Questions?

THANK YOU FOR ATTENDING TODAY’S PRESENTATION!

WE HOPE THIS INFORMATION ENCOURAGES YOU TO WANT TO 
LEARN MORE AND MAKE POSITIVE CHANGES FOR YOUR 
ORGANIZATION! 

IF YOU HAVE ADDITIONAL QUESTIONS, PLEASE REACH OUT TO 
DR.KYDD AND/OR TANYA STINSON VIA EMAIL OR LINKEDIN!
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Evaluation and Claim CE’s
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