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Learning Objectives

1. Explain the scope and impact of workplace violence across
health care and community settings.

2. ldentify and apply evidence-informed strategies for prevention
and mitigation.

3. ldentify strategies for integrating violence-focused trauma
support into existing organizational well-being programs
without creating entirely new structures.
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What the
HECK is
water?

How’s the
water?

UNDERSTANDING

THE ENVIRONMENT




Health Care Landscape

Recent years have seen :

o Exposure of weaknesses in health care
financing models

 Significant supply chain vulnerabilities

Massive pressure on the health care workforce

Shift to digital health solutions

Need to shift care delivery models

Imperative for improved emergency
preparedness
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Workforce Strategy 2026

Leadership and
Governance

e Physician leader competencies & mentorship program
* APP Leadership structures and fellowship program

¢ Dyad model training programs

e Governance excellence — trustees & professionals

Care Model Redesign

e Care Model Learning Community
* Recruitment of new/different positions and communities

e Special population care (integration of behavioral health,
pediatrics, older adults, maternal health)

Technology Enablers

* EHR optimization, tech-enabled care

e Al and care delivery

* Preparing leadership and governance for Al needs
e Just in time training and upskilling

Environment

e Physical and psychological safety
e Team engagement

e Burden reduction

e Mental health and well-being




AHA Advocacy Agenda

The AHA works with Congress, the Administration, regulatory agencies, courts and others to
positively influence current public policy to support hospitals’ efforts to care for patients.

Focuses on four critical priorities:
 Ensure access to and affordability of care

o Strengthen and support the health care
workforce

 Reduce burdensome and unnecessary
regulations

« Spearhead innovation to advance health

aha'org/advocacy-agenda EEﬂMEF|HHII Hospital
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Save Healthcare Workers Act (H.R. 3178/S. 1600)

Our nation’s health care workers, who tirelessly treat patients
while facing increased violence, deserve the same legal
protections as airline workers.

Congress should enact the bipartisan Save Healthcare
Workers Act (H.R. 3178/S. 1600), which provides protections
similar to those in current law for flight crews, flight
attendants and airport workers.

The Save Healthcare Workers Act would make it a federal crime
to knowingly assault a hospital worker on the job and establish
fines, imprisonment, or both for these offenses.
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Engagement on the Rebound

National caregiver engagement has rebounded

Employee and physician engagement are trending significantly upward
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What's Driving Engagement?

A deep commitment to safety culture

 It's not just a virtue, it's a daily expected skKill

Support and well-being

« Support that is meaningful — having a voice and walking the walk
Trust and alignment with senior leadership

* | trust you in where you’re leading us and I’'m on the same page
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Health Care Workplace Violence

Hospitals and health systems have implemented numerous protocols
to stem workplace violence, but they need help. By enacting federal
protections, Congress can create a powerful deterrent against
workplace violence in hospitals and increase penalties for those who
harm our caregivers.

- Rick Pollack, President & CEO, AHA

Sources: Workplace Violence in Healthcare, 2018: U.S. Bureau of Labor Statistics (bls.gov), American Association of Occupational Health
Nurses, American College of Emergency Physicians, CDC October 2023 Vital Signs



2023 Annual Cost of Violence to Hospitals

Violence, including workplace (in-facility) and community violence, abuse and threatening behavior,
IS a significant public health issue affecting the U.S. health system and communities.

e Annual financial cost of Percentage breakdown of estimated 2023 violence costs to U.S. hospitals
violence to hospitals and health systems (by pre- and post-event and component costs)
estimated at $18.27 billion
dollars

« Additional impacts difficult
to quantify: Public
perception, staff recruitment
and retention, legal
concerns, job satisfaction,
psychological harm to
health care workers

Source https://www.aha.org/costsofviolence, Graves JM, Moore M, Avery A, Wolff C, St. Vil
C, Jackson E, Vrablik M, VSong A, (?|u Q, de Leon A, Faustino |, Kumar A. The Burden of
Violence to US Hospitals: A comprehensive assessment of financial costs and other impacts

of workplace and community violence. Reiort. Harborview Injury Prevention and Research


https://www.aha.org/costsofviolence

2023 Annual Cost of Violence to Hospitals
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Culture

Strategy
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Infrastructure

Culture

Strategy
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Violence prevention is NOT just
your security team'’s job.




Patients & Local Law
Families Enforcement

Violence
prevention is a
core
responsibility
of all team
members.

Non-clinical Administrators
staff and Leaders

Board of
VS EES




Violence in hospitals and communities affects:

Recruitment
and
Retention

Health Workforce
Outcomes Wellbeing

Operational Patient Public Trust
Efficiency Safety IN Hospitals




mﬁﬁpitals The American Hospital Association’s Hospitals Against Violence (HAV)

A St initiative supports hospitals and health systems in preventing,
_QE““ responding to, and mitigating the impacts of violence across
VIﬂIE“ﬂE workplace and community settings.

WHAT WE DO:

* Create guidance, practical tools, and collaborative opportunities to reduce the incidence and impact
of violence

* Share prevention-oriented, system-level solutions that enhance safety while reinforcing the hospital’s
role as a trusted community leader during times of crisis

* Serve as a national convener, elevating promising practices from hospitals and health systems
across the country and fostering partnerships with federal agencies, law enforcement, public health
experts, and community organizations



https://www.aha.org/system/files/media/file/2021/10/building-a-safe-workplace-and-community-framework-for-hospitals-and-health-systems.pdf
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Guide for Hospital and Security Leaders

 Collaboration with International
Association for Health Care
Security and Safety (IAHSS) to
create a guide for mitigating
violence.

e Guide includes actionable steps
health care and security leaders
can take together to build a safer
workplace and highlights several
case examples.

https://www.aha.org/system/files/media/file/2021/10/creating-safer-workplaces-guide-to-mitigating-violence-in-health-care-settings-f.pdf
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Guiding Principles to Mitigate Violence
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Mass Violence Incident Preparedness

« Partnership with Medical University of South
Carolina’s National Mass Violence Center

e Resources focus on integrating MVI planning
Into existing emergency management
frameworks, ensuring continuity of operations
while addressing the physical, psychological,
and emotional needs of victims, survivors,
first responders, and staff.
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https://www.aha.org/system/files/media/file/2026/01/nmvc-crime-victim-compensation.pdf
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https://www.aha.org/system/files/media/file/2026/01/nmvc-collaborators-matrix.pdf

Mitigating Targeted Violence in Health Care Settings

AHA's Partnership with the FBI's Behavioral Analysis Unit-1, Behavioral Threat Assessment Center

Resources include:

 Behavioral threat assessment and
threat management (BTAM)
leadership guide

« BTAM resource compendium with
iInput from multidisciplinary leaders

o Case examples
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Convening Leaders for Emergency and
Response (CLEAR)

e Supports hospitals pre-planning and post-disaster
(e.g., Hurricanes Helene & Milton, LA wildfires)

* Peer learning networks and response resource
development underway

 Emergency advisory network
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Plans for 2026: expand resources to address health care
violence that occurs outside of acute care settings

Home Health Care Ambulatory Care Settings
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Upcoming Resource: De-escalation: A Critical
Component of Violence Prevention in Health Care

» Benefits of training the entire workforce in de-escalation skills
and strategies
» \What de-escalation training should include

» De-escalation strategies in practice
* Prevention, response, and recovery

» _Leadership considerations

» Examples from behavioral health and violence prevention
leaders
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Join us on June 5, 2026
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We’d love to connect about:

» What you need from AHA

= Stories from your organizations that
could help with national advocacy
efforts

* Programs, protocols, and
Interventions that have been
successful in your organizations that
you think others could learn from

= Any questions you have about AHA's
workplace violence work
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AHA Resources

The AHA provides tools and resources to help hospitals and health systems strategize and
take action to implement solutions. Explore aha.org

In addition to the web links provided in this slide deck:
« AHA member center. aha.org/membercenter « Suicide prevention: aha.org/suicideprevention

« Data resources: ahadata.com « Cybersecurity and Risk Advisory:

aha.org/cybersecurity-risk
* Futurescan: shsmd.org/futurescan gicy y

« AHA Today e-newsletter: aha.org/ahatoda
 Workforce Scan: aha.org/aha-workforce-scan y w g y

« Advancing Health podcast:

« Emergency response and disaster preparedness: aha.org/advancing-health-podcast

aha.org/aha-clear

Hospitals Against Violence

Implementing Behavioral Threat Assessment and Management

Mitigating Targeted Violence in Health Care Settings

The Health Care Leaders’ Guide to Mass Violence Preparedness, Response, Recovery and Mitigation

#HAVhope Friday

SSM Health’s United Front Against Workplace Violence (2025) - Podcast

Under Threat: Stopping Violence Against Health Care Workers (2025) — Podcast [:];_: American Hospital
Mental Health First Aid: A Proactive Approach to Workplace Violence (2026) - Podcast __/"‘ Association™ P
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https://www.aha.org/hospitals-against-violence-havhope
https://www.aha.org/implementing-behavioral-threat-assessment-and-management-btam
https://www.aha.org/mitigating-targeted-violence-health-care-settings
https://www.aha.org/issue-landing-page/2024-05-29-supporting-victims-and-communities-mass-violence-incidents
https://www.aha.org/hospitals-against-violence
https://www.aha.org/advancing-health-podcast/2025-06-06-ssm-healths-united-front-against-workplace-violence
https://www.aha.org/advancing-health-podcast/2025-08-21-under-threat-stopping-violence-against-health-care-workers
https://www.aha.org/advancing-health-podcast/2026-02-16-mental-health-first-aid-proactive-approach-workplace-violence

Thank you!

Elisa Arespacochaga, MBA
Group Vice President, Clinical Affairs and Workforce
elisa@aha.org

Jordan Steiger, MPH, MA, LSW P
: : . H [:]/" American Hospital
Director, Behavioral Health and Violence Prevention = nsseciation”
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