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Learning Objectives

1) Implement the 4-S Model to lead change in healthcare teams
2) Enhance skills, systems, shared commitment, and psychological 
safety to improve performance
3) Apply case study lessons to drive outcomes and cost savings
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Learn Better

> “Unlearn” classroom style
> Active not Passive 
> See one. Do one. Teach one. 
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Get to know you
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Get to know me

9









13



14



What makes the difference?
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Gallup researchers calculated the relationship between 
employee engagement and performance: from bottom to 
top quartile…
• 23% increase in profitability
• 81% lower absenteeism
• 58% decrease in patient safety incidents (e.g. mortality)
• 18% lower turnover for high-turnover organizations
• 43% lower turnover for low-turnover organizations
• 41% improvement in quality (e.g. fewer defects)
• 64% fewer safety incidents (accidents)
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Happiness in Healthcare
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4-S Model
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SKILLS
People have the capabilities 
needed to execute. 

SYSTEMS
Execution is reinforced with 
processes, structures, and 
technology.

SHARED COMMITMENT
People understand what is 
asked of them and why.  They 
feel valued and valuable. 

(PSYCHOLOGICAL) SAFETY
There is cohesion, trust, and 
open communication. People 
are not afraid to speak up or 
ask questions.



Skills & Systems
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Action: Assess skills and systems
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4-S Model
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(Psychological) Safety
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Actions: Connect with someone. Seek 
feedback. Admit a mistake.
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4-S Model
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Shared Commitment
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Actions: Catch people doing right. Make 
them feel valued/valuable.
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4-S Model Case 
Study
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Jackson Kerchis
724.421.4526

Jackson@HappinessMeansBusiness.com
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mailto:Jackson@HappinessMeansBusiness.com
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Skills & Systems:     
Assess what is and 

isn’t working.

Shared 
Commitment: 
Make someone 
feel valued and 

valuable.

Psychological 
Safety: Create 

trust and 
connection.
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Jackson Kerchis
Jackson@HappinessMeansBusiness.com
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Wishing you happiness and success…

mailto:Jackson@HappinessMeansBusiness.com
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