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Disclosure

* | work at THFW as the Sepsis Program Coordinator.

* | have nothing to disclose. No conflict of interest.
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Objectives

e Learners will:

1) Describe 3 of the 5 most important elements in the role of the Sepsis Coordinator

2) Restate the need for a Sepsis Coordinator in their facility

3) Explain how a Sepsis Coordinator can improve the care of the sepsis patient at their facility
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Sepsis Coordinator - Description

* A Sepsis Coordinator, is a specialized healthcare professional, often an advanced practice nurse,
who plays a crucial role in improving sepsis care within a hospital or healthcare facility. Their
responsibilities include overseeing and coordinating sepsis program activities, ensuring early
identification and treatment of sepsis patients, and implementing evidence-based practices to
improve patient outcomes. They act as leaders, educators, and liaisons, working with various
departments and staff to enhance sepsis care throughout the patient's journey.

* |[n short, the sepsis coordinator is a KEY driver in improving sepsis care by
ensuring the program runs smoothly, healthcare professionals are well-equipped
to handle sepsis cases, and patients receive the best possible care, leading to
improved outcomes and reduced mortality.
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5 Key Elements of the Sepsis Coordinator Role

1) Program Management and Implementation

2) Clinical Expertise and Education

3) Performance Improvement and Data Analysis

4) Optimize Collaboration and Communication

5) Promote Awareness
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Key Elements of the Sepsis Coordinator Role

e 1) Program Management and Implementation  2) Clinical Expertise and Education — Need

« Develop and Implement Sepsis Protocols — strong knowledge of sepsis pathophysiology,
Creating and updating clinical guidelines, order diagnosis, and treatment
sets, and care pathways for Sepsis management. * Educate Staff — develop and deliver

* Analyze Data — Ability to analyze clinical data, educational programs. Work with physicians,
identify trends, and interpret results. Review nurses, pharmacists, and other specialists to
patient records, identifying trends in sepsis optimize sepsis care.
cases, and evaluating the effectiveness of sepsis * Ensure Compliance — Monitoring adherence
protocols to sepsis protocols and guidelines, identifying

* Lead Quality Improvement Initiatives — Ability to areas for improvement, and implementing
lead and motivate teams, facilitate meetings, corrective actions
and drive change * Sepsis Education — Provide education at

e Track and Report Metrics — Collecting and multiple opportunities
analyzing data on sepsis incidence, mortality, - On-boarding
and other key performance indicators « Skills Days

* Conferences
* Community Partners
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Key Elements of the Sepsis Coordinator Role

e 3) Performance Improvement and Data Analysis  4) Optimize Collaboration / Communication

* Analyze Data e Collaborate with Multidisciplinary Teams —

« Remain current with Guidelines — Keeping Ability to describe and recognize the signs and
abreast of the latest Sepsis guidelines and best symptoms of sepsis early and initiate
practices from organizations and regulatory appropriate interventions promptly.
agencies * Communication — Excellent communication,

* Quality Improvement — Experience with quality interpersonal, and teamwork skills
improvement methodologies and tools * Critical Thinking — Ability to make sound

* Evidence-Based Practice — Highlight the use of judgement and solve problems effectively

validated, evidence-based resources and
protocols for sepsis management
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Key Elements of the Sepsis Coordinator Role

* 5) Promote Awareness
* Raise awareness of Sepsis and its early signs throughout the hospital
* Increase awareness of Sepsis throughout the community
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Why does my facility need a Sepsis Coordinator?

* 3 out of 4 U.S. hospitals have a sepsis program, but less than 55% of those facilities have a dedicated
Sepsis Program Coordinator.

* According to the CDC “Hospital Sepsis Program : Core Elements 2023”
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Figure: Hospital Sepsis Program Core Elements
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Why does my facility need a Sepsis Coordinator?

* Leadership — Day-to-day oversite of hospital sepsis activities, collaboration between units, providers,
and ancillary teams.

 Communication — Single- source for the most up-to-date information on regulatory changes, areas for
performance improvement, and the status in meeting current requirements.

e SEP-1 Compliance —is now tied to Value-Based Purchasing — Incentive - opportunity to earn a financial
reward (not just take a financial penalty) for how well you perform on SEP-1. Measurement- Your
financial penalty or reward depends entirely on where your hospital falls on the performance bell
curve of all hospitals nationwide. Current National Compliance rate is 63% and the current Texas
Compliance rate is 65%.

* Optimize workflows — work with EMR groups to enhance the Sepsis order sets, documentation, and
build early warning and continuous monitor tools within the EMR to help identify changes in a timely
manner.
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How a Sepsis Coordinator can Improve Care?

* Compliance - The average percentage of compliance with the CMS SEP-1 sepsis quality measure (Severe
Sepsis and Septic Shock Management Bundle) among U.S. hospitals is generally around 49%. (NIH)

* Incentive group

e Penalty group
* Reporting — SEP-1 criteria, changes in metrics (documentation), and changes in data collection tools

 Communication — Hub for all communication on Sepsis, Sepsis Program, Compliance, and Fallouts

* Patient Outcomes
* Reduced LOS
* Reduced Mortality
* Reduced Readmission
 Certification — Joint Commission Disease Specific Certification — Sepsis. Recognized "sepsis certification'
is challenging due to the varying metrics and reporting standards across different sources and
timeframes.
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What is the role of the Sepsis Coordinator

* Leadership

Clinical

Education and e Communication

Expertise

 Compliance

e Optimize Workflow

Promote
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Management  Education
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Thank You

Any Questions?

Lori J. Muhr DNP, MHSM/MHA, APRN-Rx, ACNS-BC, CCRN, CEN, LSS-BBC
* Sepsis Program Coordinator — Quality Department
* Texas Health Fort Worth — Harris Methodist Hospital

* lorimuhr@texashealth.org
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