
Infection Prevention data is routinely shared to various committees and workgroups.
During 2021, shared data included NHSN and CMS-reported numbers, SIR, and a brief
summary of our trended observations. A drilldown dashboard was created to look deeper
into individual cases to identify opportunities for improvement. Specific graphs and tables
were used internally to more easily identify trends and opportunities.

In 2022, we noticed that catheter-associated urinary tract infections (CAUTI) and central
line-associated bloodstream infections (CLABSI) infections had been increasing over the
past few years. A workgroup was created and tasked to identify opportunities and
formulate solutions.

Introduction

Methods
Microsoft Excel was utilized to create dashboards that are designed in a way that users of
any proficiency can add and update data.

When a CAUTI or CLABSI is identified, the IP enters all of the patient, event, and bundle
information into the line list.

The dashboard utilizes pivot charts and graphs which are refreshed after each new entry.

Results
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CLABSI-specific data was shared with
key stakeholders via committee
meetings and workgroup touchbases.

CLABSI Reduction of 14%
• 2021 – 36 infections
• 2022 – 31 infections

CLABSI Dashboard

CAUTI Dashboard

CAUTI-specific data was shared with key 
stakeholders via committee meetings 
and workgroup touchbases.

CAUTI Reduction of 24%
• 2021 – 21 infections
• 2022 – 16 infections
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