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The I\ﬂeghcal Surglc?cl |l|Jmt-O|f, BSWH I\{Ie.dlcaIdCe.nter in College Sta.t||on Texas had P (Ap ) From May 1- August 31, 2021, The unit had Zero Falls with injury. The unit also
a 300% increase in falls with serious injury during January 1 -April 30, 2021, =% Increased patient friendly signage regarding significantly decreased the number of falls, with a reduction of almost 60% in

compared to the previous 2 quarters. assistance in bathroom (April 2021) comparison to the previous two quarters. This unit also celebrated a success of

67 days without any falls during their interventions.

AIM Statement =% Standardized (with frontline design) RN-PCT

The Medical Surgical Unit at BSW Health in College Station Texas will have communication at beginning of shift to help
ZERO injuries related to falls for the 90-day period (May 1- July 31, 2021) collaboration and prioritization (May 2021) "As a staff nurse, | appreciated the effort to include multiple disciplines on the task
S— =& Added Fall Risk discussion at Bedside Shift Report force and the designated time to examine the opportunities for change in improving
Defining the Problem (May 2021) overall patient safety" - Susan Brown BSN, RN, CMSRN
Multidisciplinary task force identified PCT and Nurse communication "Through the fall task force and process implementation we were able to achieve our
breakdown as a significant contributing factor to increase in falls A~ Standardized with Physical Therapy language around goal of ZERO injuries related to falls for a 90-day period. My team has built on this
"assistance" (August 2021) success and continues to grow peer and patient accountability as we continue
down our journey to ZERO harm" - Ashley Cox BSN, RNC-OB
%% Increased standardization of white boards inroomto  "pnhancing communication and teamwork leads to more involved patient care
Acute Care Hospitals. The Journal of nursing administration, 49(2), 86—92. https://doi.org/10.1097/NNA.0000000000000715 |dent|fy fall riSk, mOblllty and assistance (AugUSt fostering a work environment where employees can be proud of their work |eading to
Morris, R., & O'Riordan, S. (2017). Prevention of falls in hospital. Clinical medicine (London, England), 17(4), 360-362. 2021) greater patient outcome" - Sabrina Brown, PCT
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