
Welcome to the

13th Annual Patient Safety Summit!
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Please type your questions using the 
question icon, if you have a specific 

person you are asking please 
indicate which speaker
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Current Processes
• Safety Culture in a Healthcare Organization 

is under valued and not regularly assessed

•We separate Quality and Safety 
departments although there is significant 
overlap

• Front-line teams are not involved in critical 
decision making or assessments of problem 
areas
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Misplaced Focus

• Our focus on safety has been centered on 
reporting and regulatory measures

• Data is retrospective and often collected 
for reporting purposes

• Need to shift to a proactive mindset
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Poll Question

• Rate how comfortable you feel speaking up 
about unsafe care in your organization: 1-5 
(5 is highest)
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Poll Question
I know where all my Patient Safety Data lives 
and can easily analyze it for opportunities

• Agree

• Neither agree or disagree

• Strongly agree

• Disagree

• Strongly disagree
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Key Takeaways
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Thank you!

Questions?
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Mental Health Panel

Moderator

Steve Love, President 
Dallas-Fort Worth Hospital 

Council
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Please type your questions using the 
question icon, if you have a specific 

person you are asking please 
indicate which speaker


