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Methodist Health System
• Private, Not for profit health system with over 

$1.7B in annual revenue
• 5 System Hospitals: Dallas, Charlton, 

Mansfield, Richardson Bush-Renner & 
Campbell (Methodist Midlothian to open in 
2020)
– Over 270,000 patient days
– Over 260,000 Emergency Visits
– Over 7000 employees
– Over 1900 physicians on staff

Mission – To improve and save lives through 
compassionate quality healthcare.



Health Informatics & Clinical 
Data Management 

• 43 informaticists and growing!
• Responsibilities:

– All inpatient clinical applications for Epic, 
including ED, lab, radiology, and  
pharmacy, OR, and anesthesia

– All clinical inpatient reporting and data 
analytics

• Reports up through CMIO and System 
Data Governance Committee

• Collaborative approach between the 
HI and CDM teams



The Case for Epic Cogito 
Business Analysts (CBAs)

• Useful clinical data unreliable and 
disorganized

• Limited Epic application analyst 
ability to support reporting

• Management requests for 
enhanced reporting capabilities 
ever increasing

• Needed a role to bridge the gap 
between informaticists and end-
users for impactful data



Epic Recommended Best Practices

Identify and Engage Executives

Increase ability to communicate data needs, accurate expectations and 
higher organizational awareness of reporting capabilities

Initial approach has been to address the dashboards and reporting needs of 
C-Suite executives (CEO, CNO, CFO, CMO) to address high impact data.



Epic Recommended Best Practices

Identify and Engage Subject Matter Experts
&

Provide Content-Specific Training to Power Users

• Increase ability to communicate data needs, accurate expectations for content 
and tool features, end-users get the content they expect

• Increase end-user understanding of available content, decreased report 
request backlog, decreased workload on the core reporting team

Currently working with hospital CNO’s to 
identify SMEs in Radar to provide training 
and answer routine questions about 
reporting and have an on-site ‘go to’ 
person to train new employees on an as 
needed basis



Epic Recommended Best Practices

Build a Data Governance Committee

The responsibility of the Data Governance Committee is to push out policy and 
guidelines that will facilitate the achievement of organizational goals using 
analytics.



Building an Enterprise 
Data Governance Program

• Foundation: Data Dictionary
• Building Blocks: Cogito Metric 

Glossary
• Online Shopping: Analytics 

Catalog (Available Epic 2018)



DATA DICTIONARY



METRIC GLOSSARY



METADATA FOR DATA GOVERNANCE



ANALYTICS CATALOG



Business Services Provided By CDM

Federal Programs 
Management

Data Vendors 
Management 

Clinical Outcomes Data 
Management

Scheduled reports

Ad-hoc reports

Data support for PI 
projects

Data support for ad-hoc 
projects

Inpatient Quality Reporting

Outpatient Quality Reporting

Value-Based Purchasing

Hospital-Acquired Conditions 
Reduction

Readmissions Reduction 
Program 



IQR

Core Measures

National Healthcare Safety Network 
(NHSN)

HRRP

Federal Programs Management

OQR IPFQR VBP

HAC Reduction

eCQM

Press Ganey

National Database of Nursing Quality Indicators

Hospital Compare

Leapfrog

US News and World Report

Texas Health Care Information 
Collection (THCIC)

NCDR

STS

DFWHC

TJC



Clinical Outcomes Data Management

Risk-Adjusted 
Outcomes Analysis Resource UtilizationOpportunity 

Analysis

Benchmark, trend and analyze clinical measures by
• Clinical population   
• Service lines
• APR-DRG/MS-DRG

• Population Utilization
• Quantities Consumed
• Variation in practice
• Charge Data Master Level 

analysis
• Cost or charges 

benchmarks

• Severity of Illness
• Risk of Mortality
• Payer

• Discharge Status
• Admit Source 
• Patient Type

• Demographics
• Physician
• Location

• Patient Safety 
Indicators (PSI)

• Hospital-Acquired 
Conditions (HAC)

• Infections

• Mortality
• Readmissions
• Length Of Stay 
• Complications
• Cost/Case

+



IP OPERATIONAL GENERAL NURSING



Physician Dashboard Process
• CBAs engage CMOs and Department Chairs 

to identify SMEs
• Epic released metrics considered first – for 

future benchmarking opportunities
• Initial meeting with all stakeholders to review 

project and metric definitions
• CBAs and SMEs work to develop and validate 

all metrics
• Final dashboard/scorecard reviewed by all 

stakeholders before publication



Hospitalist Key Metrics

• CPOE
• Daily Labs
• Sepsis Mortality
• Length of Stay
• Discharge Throughput



HOSPITALIST PERFORMANCE



HOSPITALIST PERFORMANCE



ED Metrics

• Arrival to Discharge
• Arrival to Admit
• Median ED Patient Boarding Hours

– Psych Patient Boarding Hours
• NEDOCS Overcrowding Score
• Lab/Rad Turnaround Times







Anesthesia Metrics

• Currently in process
• Determining:

– Overall Definition
– Denominator
– Numerator
– Exclusions

• Using Epic definitions for metrics



SEPSIS PERFORMANCE



SEPSIS PERFORMANCE



Future Dashboard Development

• Anesthesia – January 2020
• OB – Spring 2020
• OR – Spring 2020
• Radiology – Summer 2020
• Surgeon Scorecard – Summer 2020

*All dashboards contain actionable data for quality improvement 
and operational excellence.



Long Term Objectives

• Baseline Data Literacy Training for all Leaders in 
FY2020

• Data Integration Plan – implementing Epic Caboodle 
and Slicer Dicer

• Centralized data reporting  
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