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Background

• 84th Texas Legislative Session – House Bill 
2696 (2015)

• Directed Texas Center for Nursing Workforce 
Studies (TCNWS) to conduct study on 
workplace violence against nurses in 
hospitals, freestanding emergency medical 
care facilities (FECs), nursing facilities, and 
home health agencies (HHAs). 
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Background

• TCNWS Advisory Committed formed a Task 
Force to guide project.  

• Two Parts for Project:

1) Survey of employers of nurses to gather 
information on workplace violence 
prevention policies and practices. 

2) Survey of individual nurses to gather 
information on their personal experiences 
with workplace violence.
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Two Surveys Completed to Date

1) 2016 Workplace Violence Against Nurses in 

Texas – Individual Nurse and Facility Surveys

2) 2018 Workplace Violence Against Nurses 
Facility Survey
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2016
Workplace Violence 

Against Nurses
Study Results -

Individual Nurse & Facility 
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2016 Survey Results Summary

• Survey of individual nurses and a survey of 
employers of nurses.

• Most nurses experienced some kind of violent 
act in the workplace in the past 12 months. 

• Verbal abuse was the most common type of 
workplace violence experienced by nurses. 

• Patients were the most commonly reported 
group to commit violent acts against nurses. 
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2016 Survey Results Summary

• Majority of facilities implemented a program/ policy that 
includes prevention of workplace violence against nurses. 

• Most common type of workplace violence prevention 
training nurses reported receiving was workplace violence 
awareness training.

• Most facilities’ policies included: 
✓ Workplace violence prevention training
✓ Assessment of work areas for risk factors
✓ Required reporting of incidents
✓ Investigation of reported incidents 
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2018
Workplace Violence 

Against Nurses Facility
Study Results
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Study Methods
• Timeframe – October 2018 to January 2019

• Sent to administrators in hospitals, FECs, nursing 
facilities, and home health agencies.

• 26-question survey related to practices and 
strategies used by organizations to prevent 
workplace violence against nurses. 

• 414 responses with 17% response rate.  

• Due to low response rates, nursing facilities and 
home health agencies excluded from analysis.
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2018 Survey Results Summary

• 70% of responding facilities implemented a 
workplace violence prevention program or policy. 

• Majority of workplace violence prevention programs 
or policies include:
o Required reporting of incidents (91% hospitals, 

93% of FECs)
o Investigation of reported incidents (91% of 

hospitals, 78% of FECs)
o Prevention training (90% of hospitals, 78% of FECs)
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2018 Survey Results Summary

• Workplace violence awareness training was most 
common type of training provided. 

• Facilities identified workplace violence awareness 
training as most effective strategy in preventing 
workplace violence against nurses. 

• More than two-thirds of responding hospitals and 
FECs indicated that such training was required in all 
departments/units for their clinical and non-clinical 
nursing staff.  
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Components Included in Facilities Workplace
Violence Prevention Policies
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Types of Violent Incidents Nurses
are Required to Report
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Types of Workplace Violence Prevention 
Training Provided to Nurses by Facilities
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Most Successful Workplace Violence Prevention 
Strategies Used by Facilities
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Grant Program

• House Bill 280, 85th Texas Legislature, 2017, added 
Section to include a workplace violence prevention 
grant program.

• TCNWS administers grant program to fund 
innovative approaches for reducing verbal and 
physical violence against nurses in hospitals, 
freestanding emergency medical care facilities, 
nursing facilities, and home health agencies. 
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Grant Program

2 Rounds of Funding
Round 1 (2019)  

• 7 awards statewide
• 4 North Texas based hospitals: 
o Baylor Scott & White All Saints Medical Center
o Baylor Scott & White Medical Centers
o Methodist Health System
o Parkland Health & Hospital System

• Round 2 (2020-21)
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Grant Program

Methodist Health System
• Awarded:  $89,903  

• Project:  Train-the-trainer program. One of the 
strengths of this project is that their performance 
measures go beyond decreasing the number of 
violent incidents reported to include measures 
such as levels of staff confidence. 
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Grant Program

Parkland Health & Hospital System
• Awarded:  $325,000  
• Project:  Implement a multi-pronged approach for 

workplace violence prevention that includes staff 
training/education, personal protective equipment, 
physical and environmental infrastructure, a peer 
support program, and a community awareness 
campaign. 
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Grant Program

Baylor Scott & White Medical Centers
• Awarded:  $36,162  

• Project:  Implement a multi-faceted education 
program. Their approach is innovative in 
proposing adapting a screening tool that has 
been primarily used in psychiatric units for use 
across all settings.
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Grant Program

Baylor Scott & White All Saints Medical Center
• Awarded:  $47,802  

• Project:  Implement a multi-faceted education and 
training program rolled out to all current staff 
and then incorporated into onboarding process. 
This program will serve as a pilot for the hospital 
system. 
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More Information

2016 Workplace Violence Against Nurses in Texas
https://www.dshs.texas.gov/chs/cnws/WorkforceReports/2016_
WPVAN.pdf
2018 Workplace Violence Against Nurses Survey:
https://www.dshs.texas.gov/chs/cnws/WorkforceReports/2018_
WPVAN.pdf
Workplace Violence Study/Program:
https://www.dshs.texas.gov/chs/cnws/Workplace-Violence-
Study.aspx
Texas Center for Nursing Workforce Studies:
https://www.dshs.texas.gov/chs/cnws/default.shtm

https://www.dshs.texas.gov/chs/cnws/WorkforceReports/2016_WPVAN.pdf
https://www.dshs.texas.gov/chs/cnws/WorkforceReports/2018_WPVAN.pdf
https://www.dshs.texas.gov/chs/cnws/Workplace-Violence-Study.aspx
https://www.dshs.texas.gov/chs/cnws/default.shtm
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Questions?

Sally Williams

Workforce Center Director
swilliams@dfwhcfoundation.org

mailto:swilliams@dfwhcfoundation.org
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North Texas Division Claims of Abuse 2018

ABUSE TYPE CONTRACTOR EMPLOYEE
HTPN 

PATIENT PHYSICIAN VISITOR (blank)
Grand 
Total

BEHAV-ALLEGED ABUSE -
PHYSICAL 21 3 90 114

BEHAV-ALLEGED ABUSE - SEXUAL 3 9 12

BEHAV-ALLEGED ABUSE - VERBAL 15 1 4 15 151 186

BEHAV-DISTURBANCE / DISRUPTIVE 10 3 39 225 277

COND-ALLEGED ABUSE - PHYSICAL 3 4 7

COND-ALLEGED ABUSE - SEXUAL 1 2 1 9 13

COND-ALLEGED ABUSE - VERBAL 1 46 24 1 26 98

COND-DISTURBANCE / DISRUPTIVE 25 14 1 26 66

COND-THREATS TO PATIENT/STAFF 7 1 6 14

Grand Total 2 132 1 46 60 546 787





 Broset Violence Checklist

 Screened once on admission or 

transfer

 If a low risk, the patient does 

not need anymore screenings 

unless there is a behavior 

change

 If moderate or high, complete 

each shift until low

 Does not get scanned in to 

chart!



North Texas Division Claims of Abuse 

April 2019 to August 2019
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Grant Initiatives

• Culture Change

– Implement Workplace Violence 

Policy 

– Post signage throughout Methodist 

Health System reflecting our zero 

tolerance policy

– Hold focus groups



Grant Initiatives

• Training

– Certify 8 New SAMA Instructors

– 20 ED RNs complete SAMA training

– 150 ED RNs complete De-Escalation 

training



Grant Outcomes
• Increase in workplace violence reporting

• ED RNs Trained to Date: 

– De-Escalation -159 

– SAMA - 120 

• De-Escalation confidence increased from 
6.28 pre-training to 8.86 post-training

• Patient Safety Huddles changed to Safety 
Huddles

• Focus groups revealed some ”surprises”



Lessons Learned

• Clear staff through Employee Health prior 
to SAMA training

• Nurse Residents expressed inexperience 
in handling potentially violent situations

• Importance of “closing the loop” when 
workplace violence occurs

• Hardwiring training is imperative

• Comprehensive approach needed



Jill Benns, MSN, MBA/HCM, RN, C-ENP, RN-BC, 

Director of Clinical Education, Parkland Health & 
Hospital System      




