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Baylor Scott & White All Saints Medical Center-
Highlighted by HRET-HIIN during Patient Safety

Awareness Week By Patti Taylor

HRET HOSPITAL IMPROVEMENT
INNOVATION NETWORK (HIIN)

PATIENT SAFETY STORIES

culture of safety and patient engagement

BAYLOR SCOTT &WHITE ADDRESSING THE CHALLENGE
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stakeholder engagement with Patient Care Technicians (PCT'S). The vision
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HHHHHH ompleted, staff had an opportunity for return n. Our policy of /
Stop the Line (a method to seek clarity on any hind: patient safety) J le J
was reiterated to the staff. For example, staff felt more empowered to
speak up to peers regarding Foley catheter care.
SETTING THE STAGE INTERVENTIONS AND RESULTS —
>> Our leadership team found an > reat n 50% decrease was noted for the hospital acquired condition \\ 3/ (
opportunity to address a culture of catheter associated urinary tract infections (CAUTI) for the facility. The A o, ~
of safety as it relates to Foley Senior Leadership team is proud of the PCT council and all the work that 0 { C (L e/
catheter care. they have done to enhance a culture of safety. (See image below) - ek

May 22rd HRET HIINovation
Road Show

Welcome to the DFW HIIN- Parkland Hospital Marriott- ll'Villg Texas
Parkland just joined the DFW HIIN- we

To view more projects and resources like this visit www.hret-hiin.org

welcome you into our fa/mily of 55 hospitals in Mark your calendars. HRET-AHA will be in

the DFW HIIN. Below is a picture of their Dallas for a special event just for us. The HIIN
Roadshow will engage and equip leaders and
clinicians with a day-long workshop that is
highly interactive and focused on experiential
learning, peer-to-peer sharing and
developing skills that can be applied to on-
going improvement projects, with the goal of
reducing all cause in-patient harm.

Parkland Pathway in their ED

We encourage participation by inter-
professional teams and the content will focus
on high reliability and rules of engagement.

More information will be coming soon!!!


http://ipkitten.blogspot.com/2016/05/never-too-late-if-you-missed-ipkat-last_17.html
https://creativecommons.org/licenses/by/2.0/

On March 29t the DFW HIIN hosted a Data
Informatics class that took place at Baylor Scott and
White College Station Medical Center.

Over 25 students spent 4 hours learning about Data
Informatics and had hands on training using excel
with Big Data. We learned about and used Pivot
tables, histograms, Chi Squared and many other
techniques to help interpret data.

Another class will be scheduled in Dallas in July-
stay tuned for information about that class which
will be coming soon.
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The 11t Annual Patient Safety
Summit

Arlington Convention Center
August 13,2018 1:00 p.m.-5:30 p.m.
August 14,2018 7:30 am-3:30 p.m.
Key Note Speaker: Sorrell King

Registration will open May 1, 2018

Yellow Belt Lean Six Sigma Class
March 27th and 28t

70 students attended the March Lean Six Sigma
Yellow Belt class held in Las Colinas. The students
had 2 days of instruction from Lean Six Sigma Tek
and will have 45 days to complete their project.
At the conclusion all 19 teams will present to the
entire class on their data, findings and progress

and then receive their Yellow Belt in Six Sigma.

Six Sigma’s Yellow Belt Certification is a program
providing insight into the techniques of
improvement methodologies. The training
provides introductions to process management and
teamwork while enabling individuals to achieve

objectives. Participants gather data and work

together in problem solving exercises.



https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001W1lL6yemUcTzRj9mToQZ7sgekRU0p5dC---TS8g6o1RVOur-YpZSg4Yehq98WfXFKVu35ZVFohGWh6P1bX9qKbHkXiBA2Eq5-0ZOacqnx34xV0avkgChkxIIM707Dypq2-QVqek05HM%3D%26c%3DhT97iITNlEf0YNzsJ819lmKLBeHs604jUL5vOvTQR5FGDhDO4GFSGg%3D%3D%26ch%3DylDE5g2mvliMfP2Iw-SLkodSHczd0d_AECclqkrFCFGWJD4vW-UiBw%3D%3D&data=02%7C01%7Cptaylor%40dfwhcfoundation.org%7Ca8787d95dd6e461f9e4408d5804ad055%7C76c3db70eee84a1b969cdc07754d8f83%7C0%7C0%7C636555981182478911&sdata=IlDnVgLcSinwlsDF1WN03dZpm7bIcf1newj3c4sUzrA%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001W1lL6yemUcTzRj9mToQZ7sgekRU0p5dC---TS8g6o1RVOur-YpZSg6UmNCi0MejyMqJOHZHHtWIyXyDlZmdn8qy4KTjN1msn3ZAnZqyC9NhrrGQ2zc-A22vPhKQKM5l-zqqIzLeLhyOsyLjgYqh6Hcu_ULObs3Kpd5ssdLX_jYZgCv9PJqAncQ%3D%3D%26c%3DhT97iITNlEf0YNzsJ819lmKLBeHs604jUL5vOvTQR5FGDhDO4GFSGg%3D%3D%26ch%3DylDE5g2mvliMfP2Iw-SLkodSHczd0d_AECclqkrFCFGWJD4vW-UiBw%3D%3D&data=02%7C01%7Cptaylor%40dfwhcfoundation.org%7Ca8787d95dd6e461f9e4408d5804ad055%7C76c3db70eee84a1b969cdc07754d8f83%7C0%7C0%7C636555981182478911&sdata=ODco%2FnQmazTMxBvhhTZl4j7tuIF91pCiHpWwA75Nt7Y%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001W1lL6yemUcTzRj9mToQZ7sgekRU0p5dC---TS8g6o1RVOur-YpZSg5Cc4hwUN-2VryTbfDoJ1b6q-c3e5VyktmHu3aiiYntbOuhwhWi6wbRYfpvYYgFqymu2GMAfbpumeyAtBUiMFkDu0ipSyC686k_qBZEe72CqstK48BLwcunJTuVfnuGYtLCrbHAaCP4Y%26c%3DhT97iITNlEf0YNzsJ819lmKLBeHs604jUL5vOvTQR5FGDhDO4GFSGg%3D%3D%26ch%3DylDE5g2mvliMfP2Iw-SLkodSHczd0d_AECclqkrFCFGWJD4vW-UiBw%3D%3D&data=02%7C01%7Cptaylor%40dfwhcfoundation.org%7Ca8787d95dd6e461f9e4408d5804ad055%7C76c3db70eee84a1b969cdc07754d8f83%7C0%7C0%7C636555981182478911&sdata=mhbMLMIWn5syzZOAXPzR1EazGXLz7AppT7EUU0Hub0o%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001W1lL6yemUcTzRj9mToQZ7sgekRU0p5dC---TS8g6o1RVOur-YpZSg5Cc4hwUN-2VryTbfDoJ1b6q-c3e5VyktmHu3aiiYntbOuhwhWi6wbRYfpvYYgFqymu2GMAfbpumeyAtBUiMFkDu0ipSyC686k_qBZEe72CqstK48BLwcunJTuVfnuGYtLCrbHAaCP4Y%26c%3DhT97iITNlEf0YNzsJ819lmKLBeHs604jUL5vOvTQR5FGDhDO4GFSGg%3D%3D%26ch%3DylDE5g2mvliMfP2Iw-SLkodSHczd0d_AECclqkrFCFGWJD4vW-UiBw%3D%3D&data=02%7C01%7Cptaylor%40dfwhcfoundation.org%7Ca8787d95dd6e461f9e4408d5804ad055%7C76c3db70eee84a1b969cdc07754d8f83%7C0%7C0%7C636555981182478911&sdata=mhbMLMIWn5syzZOAXPzR1EazGXLz7AppT7EUU0Hub0o%3D&reserved=0

Educational Opportunities

*** Most of these free webinars
from HRET include free CE’s for
attending®**

HRET HIIN QI Fellowship Office Hours # 4
April 4,2018 11:00 a.m.-12:00 p.m.

Register Today

HRET HIIN QI Fellowship Culture of Safety
April 6,2018 12:00 p.m.-1:00 p.m.
Register Today

HRET HIIN Readmissions/Reducing Sepsis
Readmissions Fishbowl Series #1

April 10,2018 11:00 a.m.-12:00 p.m.

Register Today

HRET HIIN QI Foundations for Change Fellowship
Call #7

April 11,2018 11:00 a.m.-12:00 p.m.

Register Today

HRET HIIN Q1 Accelerating Improvement
Fellowship call #7

April 11,2018 12:30 p.m.-1:30 p.m.

Register Today

CDI Sprint Intro Webinar
April 24,2018 11:00 a.m.-12:00 p.m.
Register Today

HRET HIIN Physician Virtual Event
April 26,2018 2:00 p.m.-3:00 p.m.
Register Today

NHSN CDI Protocol Update
May 3,2018 1:00 p.m.-1:30 p.m.
Register Today

TMF-QIO Education (No CE’s offered)

Improving Health Care Personnel Immunization
Rates

April 5,2018 11:00 a.m.-12:00 p.m.

Register Today

The Road to Controlling Hypertension
April 18,2018 11:00 a.m.-12:00 p.m.
Register Today

Capactity building for your diabetes educatio
project, second in series of five

April 19,2018 12:00 p.m.-1:00 p.m.

Register Today

Contacts: Patti Taylor
ptaylor@dfwhcfoundation.org

Michele Andrews mandrews@dfwhc.org



http://hret.adobeconnect.com/qi-fellowship-20180404/event/registration.html
http://hret.adobeconnect.com/qi-fellowship-20180406/event/registration.html
http://hret.adobeconnect.com/readmissions-fishbowl-series-part1/event/registration.html
http://hret.adobeconnect.com/qi-fellowship-20180411/event/registration.html
http://hret.adobeconnect.com/qi-fellowship-ai-20180411/event/registration.html
http://hret.adobeconnect.com/ee6ns5ltfzfl/event/registration.html
http://hret.adobeconnect.com/physicians-20180426/event/registration.html
http://hret.adobeconnect.com/cdi-2018-05-03/event/registration.html
https://nfid.us2.list-manage.com/track/click?u=7dbf51a2fc5d9cc9dd52475dd&id=cb50ff1ae3&e=2e73ede931
https://event.on24.com/wcc/r/1633133/5BD2BA604D0AC08B50B743B1B911DD70
https://qualitynet.webex.com/qualitynet/onstage/g.php?MTID=e1a2aad4c79499bf82beec02d414eab19
mailto:ptaylor@dfwhcfoundation.org
mailto:mandrews@dfwhc.org

