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General Introduction to Our 
Organization 

Not-for-profit governed by providers, universities, health 
industry, community benefit organizations (steering committee 
chair for NTAHP Regional Health Information Exchange (HIE))

Information and Quality 
Services Collaborative

Community Health 
Collaborative

Research Collaborative 
Workforce Development 

Center

Board of Trustees



Mission and Vision

Mission
To serve as a catalyst for continual improvement in community health 
and healthcare delivery through education, research, communication, 

collaboration and coordination.

Vision
Act as a trusted community resource to expand knowledge and develop 

new insight for the continuous improvement of health and healthcare.



Data Content



DFWHC Foundation Data Assets



History of Regional Enterprise 
Master Patient Index (REMPI)

http://www.google.com/url?sa=i&rct=j&q=History+&source=images&cd=&cad=rja&docid=Rp1hZGePglrDLM&tbnid=cl1s9_-YD07vfM:&ved=0CAUQjRw&url=http://www.stjohns.edu/academics/undergraduate/liberalarts/departments/history&ei=WQY-UbvEIuSy2gXjuIGYDA&bvm=bv.43287494,d.aWc&psig=AFQjCNEuK9dd3GA7Q6mIt6H9iOd35FMsUQ&ust=1363105743956007


Not the Typical Client

FOCUSED ON:
•Data Analytics
•Data Visualization
•Research
•Patient Care & Community 
Health

•Not a Hospital
•Not as focused on managing 
duplicate accounts
•Rely heavily on the auto-
linking rules



Partnership is Formed

 Wanted to bring more value to collaborative

 RFP for Vendor 
 Criteria was a sophisticated matching algorithm

 Quadramed needed a beta site and willing to do a proof 

of concept in 2006.

 Started in 2007 as a beta site

 Cooperatively designed initial auto-linking              

process rules
 10 rules defined

 2009 the Regional Enterprise Master Patient              

Index (REMPI) is released



Creating Knowledge through 
Business Intelligence 



Business Intelligence

 Quality Metrics – Hospital Engagement 

Network and AHRQ Measures

 Improvement of Cardiovascular Services

 Readmission Analyses

 ER “Frequent Flyer” Reports

 Market segment assessments – by service 

line, physician and geography

 Community Health Needs Assessments and 

Regional Community Health Improvement 

Reporting

 Regional Health Information Exchange 

Support

 Grants/Research

 Compliance and Duplicates

http://www.google.com/url?sa=i&rct=j&q=Business+Intelligence&source=images&cd=&cad=rja&docid=L_QwxdIzxCEIIM&tbnid=hFTU10Ae1sLHXM:&ved=0CAUQjRw&url=http://www.mosel.ro/main/Business_Intelligence&ei=HQQ-UYHKHrD22QXpnoCYCA&bvm=bv.43287494,d.aWc&psig=AFQjCNERk-UhXPH-KJeRMiavtueLbBu3gg&ust=1363105085465905
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How Much Data Can Be Gained?



14

REMPI Value

 Provide hospitals with data currently only available to Medicare and private health insurers 

such as Aetna and United.  Seeing the whole episode of care.

 Explore characteristics of those patients who demonstrated more than the average 

frequency of re-admission pattern.

count REMPI Hospital Affected Top DRG

Avg days 
between 
hospitali-

zations

37 1972280

Baylor Plano = 5, Medical Center Plano 
= 2, Methodist Dallas = 2, Presbyterian 
Dallas = 6, Presbyterian Plano = 6, 
Richardson Regional = 6, Trinity 
Medical Center = 7

Red blood cell 
disorders w/o 
MCC

Red blood cell 
disorders w MCC

Other disorders of 
nervous system w 
MCC

Menstrual & other 
female reproductive 
system disorders 
w/o CC/MCC

3

36 2758797

Baylor All Saints FW=8, Baylor 
Southwest FW=3, Dallas Regional = 4, 
Harris Methodist SW = 4, Harris 
Methodist FW = 3, Huguley = 11, JPS = 
1, Parkland = 1, Med Center Arlington 
= 1

Cranial & 
peripheral nerve 
disorders w/o 
MCC

Chest pain

Cardiac arrhythmia 
& conduction 
disorders w/o 
CC/MCC

Cardiac arrhythmia 
& conduction 
disorders w CC

9
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All Payer Readmissions - CHF, AMI, PN
Ages 65+  – 2010Q3 to 2011Q2 Data – All Cause 30 Day Readmission

National 
Rate
AMI 
19.8%
CHF 
24.8%
PN
18.4%



CMS Readmission Results for CHF, AMI, PN
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Ages 65+  – 2010Q3 to 2011Q2 Data – All Cause 30 Day Readmission

National 
Rate
AMI 
19.8%
CHF 
24.8%
PN
18.4%



Blending Clinical Data Registry with Hospital Discharge Data 
for Readmission Analysis

Sum of Clinical Data

30 Day Rate as % of Clinical Data that did not die during encounter



Death Master Integration

Slide shows 
people that 
died within 60 
days post 
discharge by 
APR DRG and 
number  
admitted via the 
ED

Total Case Count 
190

70+ Age Group

Sum of Clinical Data Registry



ED Analysis Q2 2012
Tarrant County



Patients with at least 1 case at Facility during Q2 2012 

with NYU Primary Care Treatable Flag – Showing any 

visit over 3 years



Research and Community Health



• Cardiac Research- UTSW Heart Study

• VTE – Baylor and Sanofi Aventis

• Injury Prevention Center and Genesis – Domestic Abuse and Child 

Endangerment

• Breastfeeding Initiative in the Workplace

• Abdominal Aortic Aneurysms Registry – Baylor Research Institute

• Tarrant County United Way Aging Study

• EPA and ER Admission Study – Emory and Georgia Tech

• Readmission Studies (multiple with local partners)

• Trauma studies – Parkland/UTSW

• Cardiovascular Surgery Research (3 projects) – Baylor Research Institute

• Multiple submitted studies through UNTHSC 

• Hospital Engagement Network CMS Contractor

Grants and Research – Partial List



Community and Population Health 
Management Diabetes Example

• 1115 Waiver 
Analysis
•Patient Migration 
Analysis
•Form 990 Analysis
•ER Frequent Flyer



Tarrant County ER Frequency Analysis



Hot Block Analysis in Zip 76119

Analyzing the 
availability of 
providers in the hot 
block areas.

These are a lower 
income areas. 
Major highways 
isolate them from 
easy access.



76119 Top Ten Diagnoses in 2012

Payer 
# 

Cases

Insured 3014

Medicaid 7408

Medicare 1979

Uninsured 6605



FUTURE VISION



 Physician Patterns

 “Leakage” to non-ACO aligned providers

 Patient Analyses by geography, payer mix, migration, 

readmission, ER visits and co-morbidities, APR-DRG risk 

categories

 Combined clinical and claims warehouses and business 

intelligence across all providers within the continuum of 

care

 Privacy Issues**

ACO Alignment Information



 Using REMPI to support HIE Master Patient 

Index

 HIE Analytics for Regional Exchange of patient 

information 

Regional Health Information Exchange 
Support



2013 Launch of Physician Services 
through the North Texas Regional 
Extension Center

Pilot:

 Physician Claims 

Warehouse April-June 2013

 Official Offering August 

2013

Combined Regional 

Physician EHR Analytics –

Late 2013

http://www.google.com/url?sa=i&rct=j&q=launch&source=images&cd=&cad=rja&docid=tfaysn3-YX0axM&tbnid=Jvm0S1QcyoENLM:&ved=0CAUQjRw&url=http://stereo.gsfc.nasa.gov/launch.shtml&ei=ow8-UejyHeXo2AXqnIHQAw&bvm=bv.43287494,d.aWc&psig=AFQjCNFDzpq0e7TVjP_QIcIZFfWC6GwidA&ust=1363108066800248


QUESTIONS & Contact Information

Theresa Mendoza

tmendoza@dfwhcfoundation.org

www.dfwhcfoundation.org

www.healthyntexas.org

www.ntrec.org

mailto:tmendoza@dfwhcfoundation.org
http://www.dfwhcfoundation.org/
http://www.healthyntexas.org/
http://www.ntrec.org/

